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Hon. Minister Bailey, Minister of Jobs, Economic Development and Innovation 
Legislative Assembly of British Columbia 
Victoria, BC  
 
February 23, 2023 
 
Dear Minister Bailey, 
 
In Question Period on February 21, 2023, MLA Olsen asked if the communities in the Island Coastal 
Economic Trust (the Trust) region are your priority.  
 
In September 2022, the Trust submitted a comprehensive vision, ESG investment strategy, and 25-year 
fully costed business plan with detailed financial statements to your predecessor, Hon. Ravi Kahlon. It 
included a request for at least a $150 million re-capitalization in Budget 2023, to transform it into a 
“permanent, environmentally, and socially responsible trust.” They have requested new legislation for 
the North Island-Coast Development Initiative Trust area, and a commitment to work with the region to 
achieve the “long-term objective of fully capitalizing the Trust with a total of $250 million.”  
 
What the Trust has laid out for your government is a first-of-its-kind model for regional development in 
Canada: one that is founded on co-governance with Indigenous communities and built with well-being 
as a core principle. With the provincial investment protected in a permanent trust, it will produce 
between $7 million and $12 million annually to be disbursed to meaningful projects across the region — 
without ever spending government’s investment in the Trust. This will attract nearly a billion dollars of 
economic impact over the next 25 years. 
 
It is important to offer some provincial context. The Southern-Interior received $692 million, and the 
Central-Northern region received $287.5 million from the provincial government, creating a fabric of 
multiple trusts in those regions. The $50 million original investment in 2006, and $10 million extension 
in 2017 is less than 10% of the provincial government’s total investment in trusts across rural B.C. 
Despite the inequity the Trust has been a critical tool for the Island-Coastal communities generating 
more than $316 million in economic activity for the region. There is not only a financial inequity, but also 
a geographic one. This Trust serves approximately 500,000 British Columbians, that is 32% of the rural 
population of the province. 
 
The $50 million fund used to found the Trust was inadequate to invest in a long-term strategy for 100 
communities and 500,000 people. The Islands Trust Act directed the Trust and coastal communities to 
utilize the money immediately by investing in economic transition and diversification across Vancouver 
Island and the coast.  
 
As a result of the investment being less than $100 per resident the Trust has strategically invested the 
founding capital as communities’ own money to leverage public and private investments into major 
infrastructure projects and economic development initiatives since 2006. Government’s original strategy 



 
 

 

 

 

has worked — coastal communities have done incredible things and by all measures the Trust has been 
a success — but the model needs to shift to sustainability before it is lost. 
 
The other rural regions of British Columbia have multiple sustainable, long-term financial instruments 
that they use to attract and leverage new investment ($800 per resident in their regions, and growing), 
while the rural communities in the Island-Coastal region have a balance approaching $0 due to the 
model not being invested in for permanence. The inequity is obvious. 
 
This trust is important to the communities who access it. Disbursed in modest amounts, the money 
supports projects that are a priority for the residents of those communities. This is not a small point. The 
provincial government has always created grant programs targeted at provincial priorities; the Trust is 
unique because the priority is decided by community leaders based on their unique needs. 
 
Furthermore, it is concerning that in your response in Question Period you pointed to the $33 million 
Rural Economic Diversification and Infrastructure Program (REDIP). For the public who are unaware of 
the details of this program it may seem like a suitable alternative to Island Coastal Economic Trust. It is 
far from suitable. 
 
You offer a false-equivalent. The application criteria for REDIP are different that the Trust. The priorities 
funded are driven by the provincial government. Vancouver Island and coastal communities will be 
competing with rural communities (outside Greater Vancouver and the Capital Region) who also have 
access to sustainable trust funds, and the rural Gulf Island communities are not likely to be eligible 
because they are part of the Capital Regional District. They will be competing against rural communities 
that also have access to funds from their regional Trusts, which will put the communities in our region at 
a further disadvantage. 
 
Other than Cowichan Valley and Saanich North and the Islands, all the other ridings in the region are 
represented by BC NDP Members. It is our hope that you and your colleagues have been strongly 
advocating behind closed doors for the re-capitalization of the Trust. 
 
We can’t imagine that you and your BC NDP colleagues would allow the inequity and scarcity that would 
occur if you decided to not re-capitalize the fund with the $150 million that has been requested and 
effectively costed. Another alternative is to re-establish the trust as another sinking fund diminishing as 
the administrators draw down the principal investment, just as your BC Liberal predecessors did. 
 
Thank you for considering this request and we sincerely hope our constituents can count on their 
government to do the right thing as create an equitable environment for all the rural communities in 
British Columbia. 
 
HÍSW̱ḴE 
Sincerely,  

  
Sonia Furstenau, Leader of the Third Party and 
MLA for Cowichan Valley  

 
 

 
Adam Olsen, MLA for Saanich North and the 
Islands  
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